MINUTES OF THE
SELMA CITY COUNCIL
MAY 9, 2005
5:00 P.M.

The Selma City Council met in a regular session in the Council Chambers of City Hall on Monday,
May 9, 2005 at 5:00 p.m. with the following members present: Council President George Evans and Council
members Cecil Williamson, Reid Cain, Jean T. Martin, Geraldine Allen, Johnnie M. Leashore, Bennie R.
Crenshaw, and Jannie M. Venter. Others present were Mayor James Perkins, Jr., City Clerk Lois Williams,
City Treasurer Cynthia Mitchell, City Attorney Jimmy Nunn and the Mayor’s Administrative Assistant

Sherri James. Reverend Lee Goodwin gave the invocation. Councilman Randolph was absent from the
meeting serving National Guard Duty.

After roll call, President Evans declared a quorum present and the meeting was opened for the
transaction of business as set forth on the agenda. A motion was made by Councilwoman Martin and

seconded by Councilwoman Venter to approve the agenda as written. The motion carried with a
unanimous vote (show of hands) of the Council members present.

After approval of the agenda, President Evans asked for a motion to approve the minutes of April
25, 2005 regular meeting. A motion was made by Councilwoman Crenshaw and seconded by Councilman
Leashore to approve the adoption of the said minutes with noted corrections. The motion carried with a
unanimous vote (show of hands) of the Council members present.

Mrs. Jeannie Evans
Re: Chi Eta Phi Sorority, Inc. — Mini Health Fair (Mayor/Council only)

L MAYOR'’S REPORT
A. Personnel Policy Changes and Longevity Service Pins. Mayor Perkins stated if the

Council recalls, there has been dialogue regarding the issue of longevity pins for employee for years of
service in multiples of five. Mayor Perkins stated a policy has been developed and it has been reviewed and
approved by the Personnel Board. Mayor Perkins stated there has also been a continuous issue associated
with employee burial expense waivers, there has not been any uniformity as it relates to this situation and a
policy is recommended that would govern. Mayor Perkins stated he asks the Council to review these issues
and prepare to ask any questions necessary of him or the Personnel Director during the next two weeks,

B. Employee Impact/Cost Reduction Strategy. Mayor Perkins stated documents have been

given to the Council to update regarding personnel positions affected by the consolidation of departments,
Mayor Perkins stated an anticipated thirty-four and a half (34'%) slot reduction during the implementation of
thirteen (13) different cost reduction strategies. Mayor Perkins stated, coincidentally, because of attrition and
transfers, that number has been reduced to eight (8) full time layoffs and six (6) full time temporary layoffs

and four (4) part time layoffs. Mayor Perkins stated Personnel Director Valeria Jones would be on standby
for questions from the Council at this point forward.

C. Corrected Version of Employee Statistics. Mayor Perkins stated in the process of

preparing the report requested by the Council specific to paid employees, there were three clerical errors in
this report. Mayor Perkins stated these errors include employee numbers 187, 188, and 190. Mayor Perkins
stated a corrected version of this report has been provided to the Council for review. Mayor Perkins stated if

the Council has any further questions regarding this report to please contact Personnel Director Valeria
Jones.

D. Crime Statistics Update — Interim Police Chief Jimmy Martin. Mayor Perkins stated
he would like to as Interim Police Chief Jimmy Martin to review the crime statistics data for the City with the
Council. Chief Martin stated as per the attached reports provided to the Council, these reports included Litter
Control Statistics for each Ward for March 2005, Ward Complaint Percentages for April 2005, and Incidents
Reported by Ward for April 2005. Further discussion followed regarding the fact that a higher number of
calls answered by the Selma Police Department are from outside the city limits. This included loud noise,
President Evans stated this matter would be discussed further during the work session and reconvened

Council meeting on Monday, May 16, 2005. President Evans later revised his statement to state that this .

current meeting would be adjourned and the next regular meeting will be scheduled for Monday, May 16,
2005 due to majority of Council attending a conference in Huntsville.

E. Chief of Police Appointment. Mayor Perkins stated he would like to announce that he has
completed the process of reviewing all resumes’ of applicants received for the Chief of Police position and he
has received numerous of calls from citizens and members of the Council with recommendations. Mayor
Perkins stated he has cross-referenced all applicants and they will be made available through the Personnel
Department if anyone would like to review them. However, he has decided to appoint Interim Police Chief
Jimmy Martin as the permanent Police Chief for the City of Selma. Mayor Perkins stated this appointment

would be effective May 17, 2005 with an annual salary of $50,000.00 that is already appropriated in the
budget. A swearing-in ceremony will be announced at a later date.
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F. Issuance of School Debt — Selma City School System. Mayor Perkins stated he would
like to acknowledge Dr. James Carter, Superintendent, Selma City School System along with Mr. Bob

Young, The Frazier Lanier Company, who will address the Council regarding a capital project concept. Dr.
Carter addressed the Council stating he would like to make a formal request to the Council for a
$1,200,000.00 general obligation warrant to be issued on behalf of the City. Dr. Carter stated he has
discussed this matter with Mayor Perkins, Mr. Young and the Selma City School Board regarding
construction of a new central office building. Dr. Carter stated this warrant would also be used for parking
lots in various locations and repairs to the Pickard Auditorium facility. Dr. Carter stated if the Council
desires to enter into this warrant partnership with the School Board, he would like to make it clear that the
School Board would be responsible for the entire warrant and not requiring the City to pay any amount of the
debt. A motion was made by Councilman Leashore and seconded by Councilwoman Crenshaw to move

forward with this warrant issue. The motion carried with a unanimous vote (show of hands) of the
Council members present.

G. Lease Agreement — ADECA for Good Samaritan Hospital. Mayor Perkins stated the
Council has a copy of the executed copy of the lease agreement by the Alabama Department of Economic
and Community Affairs (ADECA) Director Mr. John Harrison. Mayor Perkins stated this agreement is what
has been negotiated with the State of Alabama for some time. Mayor Perkins stated if the Council recalls,
authorization was given by the Council to negotiate specified terms of the lease. Mayor Perkins stated
section two of this agreement addresses the terms that the tenant agrees to pay landlord as rent for the use and
occupancy of the premises, 20% of the net rental receipts of the facility, not to exceed $5,000.00 per month
payable on a quarterly schedule based on the previous financial statements of the past three (3) months.
Mayor Perkins stated there is a purchase option and all monies will go towards the purchase price of the
building. Mayor Perkins stated he received this agreement today, therefore, he asks the Council to seriously

review this agreement for terms quoted in the prior meeting and subsequently take a vote at the next Council
meeting on Monday, May 16, 2005.

H. Communications Tower. Mayor Perkins stated he received a letter from Mr. Brett
Howard, Director, Dallas County DHS/EMA on Friday, May 6, 2005 specific to the communications tower
and he has provided the Council with a copy of the letter that he drafted this afternoon in response to the Mr.
Howard’s letter. Mayor Perkins stated as per his letter and he further stated for the record, that he is not in
favor of this constant disregard of city ordinances because prior to E-911 forcing its way into that location, he
forewarned all parties that these issues would surface, and he knew it was going to be a problem and that is
why he opposed it then and nothing has changed. Mayor Perkins stated he recommends erecting the tower at
or near the police station and that way, it will not be in violation of any ordinance and the City can continue
to pay the $90.00 per month. Following discussion, a motion was made by Councilwoman Crenshaw and
seconded by Councilman Leashore to place the tower at the Selma Police Department per the mayor’s
recommendation. A roll call vote was taken and the motion failed for lack of a majority vote of the
Council members present. There were three affirmative votes and five negative votes. Councilman
Williamson cast a negative vote and President Evans, Councilman Cain, Councilwoman Martin and
Councilwoman Allen all cast negative votes until further information can be obtained by City Attorney
Jimmy Nunn at the next Council meeting on Monday, May 16, 2005.

L Monthly Financial Reports. Mayor Perkins stated the Council has been provided with a
complete set of financial reports for this reporting period. Mayor Perkins stated these reports include a Sales
Tax report through April showing the City is operating $176,305.79 above projection and a Lodging Tax
report through April showing the City is operating $24,991.08 above projection. Mayor Perkins stated the
cash position is currently $7,423,221.36 with restricted and unrestricted cash and after close examination of

these financial reports; the actual revenue and actual expenses are about $2,100,000.00 in the black for the
first seven months of operation.

J. Crescent Hill Update — David Painter. Mayor Perkins asked City Engineer David
Painter for update to the Council. Mr. Painter stated he would like to give a report of the Crescent Hill

project. Mr. Painter stated would prepare a detailed report regarding the Crescent Hill project, which he will
be advertising for bids that will exceed $50,000.00. Mr. Painter stated according to the State bid law,
advertising has to be done for four (4) consecutive weeks, which means the earliest completion date would be
tentatively around mid-August. Mr. Painter stated this project would be expedited as quickly as possible and
an estimated cost will be presented to the Council at the next Council meeting on Monday, May 16, 2005.

K. Curbside Garbage Collection Update. Mayor Perkins stated he would like to ask
General Services Director Henry Hicks to come forward to update the Council regarding the curbside

garbage collection-reengineering project. Mr. Hicks addressed the Council stating the maps distributed to the
Council include a four-day pick-up schedule. Mr. Hicks stated they are on schedule and the rest of the carts
received are being assembled and anyone who has not received a cart should be receiving one no later than
Wednesday, May 11™, Mr. Hicks stated the trucks are performing exactly as we anticipated they would and
1,500 households are being picked up per day and he would like to applaud the citizens for their cooperation
during this process. Mr. Hicks stated the biggest challenge now is backdoor, however, the information is
being received daily and he asks that everyone bear with them as they compile all the necessary information.
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Following discussion and many thanks, Mr. Hicks further stated the accolades are very appreciated and he

would like to also thank the Cost Reduction Strategy Team, Mayor Perkins and the General Services
Department for their planning and countless hours spent on this project.

L. Charter Communications Update. Mayor Perkins stated a phone call with Charter
Communications is being work out and asked City Attorney Jimmy Nunn to update the Council. Attorney
Nunn stated he received a phone call from Lynn Cocker, only few initial numbers were shared with him and
she stated she would fax that information to him and she also stated Charter is still working on the other issue
dealing with CHAT Academy.

M.  Cypress Moon Production. Mayor Perkins stated Cypress Moon Production, Inc. would
be filming a production called “When I Find The Ocean” in Selma. Mayor Perkins stated one of the

challenging issues they face is a sufficient number of re-enactors to re-enact the Bloody Sunday march,
which will be filmed on Sunday, May 15, 2005. Mayor Perkins stated they need 1,200 people to participate
in the re-enactment and all interested parties should contact Ashley Morrow. Following further discussion,
Mayor Perkins stated the Cypress Moon Production has asked to use City property for one day for the
purpose of production, in order that the re-enactors could be housed while filming and have agreed to pay a
fee in the amount of $200.00 and he asks the Council favorable consideration of this request. A motion was
made by Councilwoman Martin and seconded by Councilman Leashore to approve this recommendation
from the mayor for usage of seven City buildings by Cypress Moon Production. Attorney Nunn stated the
properties in the agreement include 1300 Alabama Avenue (Selma Police Department), 109 Union Street
(Vaughn-Smitherman Building), and 2 Broad Street, 4 Broad Street, 6 Broad Street, 10 Broad Street and 14

Broad Street, which are all vacant buildings. The motion carried with 2 unanimous vote (show of hands)
of the Council members present.

IL CITY ATTORNEY REPORT

A. Contract — DHL Analytical Laboratory, Inc. Attorney Nunn stated the Council has been
given a copy of the contract per Council request for DHL Analytical Laboratory, Inc as it relates to the

dealings with the City of Selma’s EPA Brownsfields Pilot Grant. Attorney Nunn stated this contract was
approved at the last Council meeting.

B. Rezoning. Attorney Nunn stated a rezoning will be present to the Council for property on
Highland Avenue and all necessary paperwork will be prepared for the Council by the next Council meeting.

C. Ordinance - #0110-04/05 Regulating Smoking. Attorney Nunn stated the Smoking
ordinance was adopted in January and the enforcement dates of this ordinance have passed. Attorney Nunn
stated this is the same ordinance and he has spoke with Code Enforcement Officer Darryl Moore and the
Health Department and Coalition. Attorney Nunn stated the restaurants have choice, the City would have to
inspect restaurants to insure the proper signs, etc, are posted and they have two to three months to do so.
Attorney Nunn stated the ordinance has not been published, therefore, the last paragraph concerning
notification has been updated in section sixteen and seventeen to include establishments legally permitted
and/or licensed shall designate their status by notifying the City Finance Department in writing by August 1,
2005 and annually, thereafter, at the time of renewing their regular, annual business license, establishments
shall implement the provisions of this ordinance by September 1, 2005, and should any establishment opt to
change its status prior to the regular annual renewal date for its business license, it will be required to
purchase another license at the same cost as the more recent regular annual license. This ordinance shall take
effect on October 1, 2005. Attorney Nunn stated he asks the Council to repeal the approved original
ordinance (#0105-04/05) and suspend the rules and adopted the amended ordinance referenced with
revisions of section sixteen and seventeen. A motion was made by Councilwoman Martin and seconded by
Councilwoman Allen to repeal ordinance #0105-04/05. A roll call vote was taken and the motion passed
with a unanimous vote of the Council members present. A motion was made by Councilwoman Martin
and seconded by Councilwoman Allen to suspend the rules to adopt the amended ordinance. A roll call
votes was taken and the motion passed with a unanimous vote of the Council members present. A
motion was made by Councilwoman Martin and seconded by Councilwoman Allen to adopted the amended
ordinance #0110-04/05. A roll call vote was taken and the motion passed with a majority vote of the

Council members present. There were seven affirmative votes and one negative vote. Councilman
Williamson cast a negative vote.

D. Sunshine Law. Attorney Nunn stated he attended a conference on the weekend and there
is an update rewritten on the Sunshine Law. Attorney Nunn stated a copy of this update would be provided
to the Council, the effective date of the changes is October 2005.

E. Livestock Within the City. Attorney Nunn stated this ordinance is still be revised and

research is being conducted to make sure revisions would not be necessary because to publish and ordinance
is very expensive.
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L SCHOOL BOARD APPOINTMENTS

Councilwoman Allen stated on last week interviews were held for the School Board appointments.
Councilwoman Allen stated there are two vacancies and four candidates to follow through the interview
process. Councilwoman Allen stated at the last Council meeting the Council agreed to follow the same
process as the previous appointments and all four candidates names have been placed on the ballot. Ballots
were distributed to the Council and City Clerk. Councilwoman Allen stated four names are on the ballots
and asked the Council to please select two names in accordance with the assigned number on the ballot. A
roll call vote was taken and the appointments were selected with a majority vote of the Council
members present. The two candidates selected for appointment to the School Board were Mr. John

Williams, receiving eight votes and Dr. Kirit Chapatwala, receiving five votes. President Evans stated
these persons are currently serving on the School Board.

Iv. SCHOOL BOARD ELECTIONS/CONSENT DECREE

Councilwoman Allen stated a public forum would be held regarding School Board Elections on
Tuesday, May 10, 2005 from 6:00 p.m. to 7:00 p.m. at the Performing Arts Center. Councilwoman Allen
stated the Council is asked to attend, and all citizens are asked to attend to voice their concerns or opinions
during this time. Councilwoman Allen stated there are also public forums scheduled for Tuesday, May 17,
2005 from 10:00 a.m. to 11:00 a.m. and 6:00 p.m. to 7:00 p.m. at the Performing Arts Center. Attorney

Nunn stated following the public forums a meeting will be scheduled between the Council and the School
Board to discuss only the consent decree.

V. SUMMER YOUTH EMPLOYMENT PROGRAM

President Evans stated the Council continues to look at the potential for summer employee for the
youth in our community. Mayor Perkins stated a meeting will be held on tomorrow to discuss this matter and
the whole idea is to adopt a concept developed by Jerry Lewis and get the press and radio personality to help
to encourage the business community and various organizations to call in and pledge their summer jobs for
youth during that program. Mayor Perkins stated a databank would then be created of the listed pledges to

bring all the youth in for orientation and training and provide full resources for the businesses. This is work
in progress.

X. FY 2004-2005 BUDGET

Councilman Cain stated he has a few questions based on the sales tax figures received on the sales
tax as well as lodging tax, it looks like the City will do really well in revenues for this year. Councilman
Cain stated it’s about a $571,000.00 increase from last year. Councilman Cain stated the public wants to
know where the City stands with the budget process and they want to know at the year-end, if the City will
have a deficit, a surplus or is the City on target with budget projections. Councilman Cain stated he would
like to receive a report on this at the next Council meeting on the income as well as the expenses.
Councilman Cain stated he is also being questioned about the savings that the garbage re-engineering
strategy is providing for the City. Councilman Cain stated the city has spent about $870,000.00 and showing
a savings of about $515,000.00. Councilman Cain stated he feels this is savings is on a yearly basis, although
he is not certain because it is not stated explicitly and the public wants to know if this savings is a one time
savings, a yearly savings or over what period of time will the citizens of Selma realize this savings.
Councilman Cain stated he would like to have these questions answered possibly by the next Council
meeting. Councilwoman Crenshaw stated she has made the suggestion once before that those members who
have questions, the Mayors phone is always there, his door is open and they should contact him.
Councilwoman Crenshaw stated the same questions are being repeated, and this was explained, but
apparently not understood and she feels they should give the Mayor a call. President Evans stated based on
the questions from Councilman Cain, an appointment with Mayor Perkins, Mrs. James and possibly Ms.
Mitchell for the purpose of putting these issues to rest so that he can report to his constituents as well as other
members. Mayor Perkins stated in his opinion, the questions have been asked and answered in the financial
data presented tonight and he encourages the Councilman to review it.

XIl. RESOLUTION — MORATORIUM ON THE DEATH PENALTY

President Evans stated the Council received a resolution for review and consideration at the last
Council meeting on the moratorium on the death penalty from the students at Wallace College and their
instructor. A motion was made by Councilman Leashore and seconded by Councilwoman Crenshaw to
endorse and support a moratorium on the death penalty. Councilman Cain stated this resolution is well
beyond the jurisdictions of municipal government, this is a State or Federal issue, not a municipal
government issue. Councilman Leashore stated this resolution adopted by the Council is only a matter of
record of the Council position and will not stop the laws of Alabama. Following further discussion, the
motion carried with a majority vote (show of hands) of the Council members present. There were six
affirmative votes, one negative vote and one member present who stated he is not voting. Councilman
Williamson cast a negative and Councilman Cain stated he is present, but not voting,
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CITIZENS REQUEST

Ms. Sarah Hartman
Re: 122" National Guard Family Support Group

Attorney Collins Pettaway
Re: Selma City School Board

STANDING COMMITTEE REPORTS
ATION C EE

There is no report for the Recreation Committee. Councilman Randolph is serving National Guard Duty.

ADMINISTRATIVE COMMITTEE

Councilwoman Allen stated the Administrative Committee report has been given.

PUBLI Y COMMITTEE

Councilman Cain stated the Public Safety committee met on Wednesday, May 4, 2005 at 4:00 p.m. to discuss
crime, crime statistics, the noise ordinance, consideration of the curfew ordinance and E911.

C E PME 0

Councilwoman Martin stated on Sunday, May 15, 2005 at 2:00 p.m. at the Performing Arts Center, a very
well known Alabama Cahaba Trace Artist Jim Shackelford will be featured in an Art Show and Sale of the
Cahaba Trace Commission, Councilwoman Martin stated she hopes the Council will be able to attend,
President Evans also stated a buttonhole breakfast will be held on Thursday morning at 7:30 a.m., and a

benefit program for Matt Smith on Saturday, May 14, 2005 at 6:00p.m. at Second Missionary Baptist
Church.

P IC WO GENERAL SERVICES C E

There is no report for the Public Works/General Services Committee.

DISCRETIONARY FUNDS COMMITTEE

Councilwoman Crenshaw stated discretionary funds in the amount of $4,000.00 have been contributed for
PAL (The Selma Police Athletic League) trip to Kentucky.

ADJOURNMENT

There being no further business to come before the Council, on motion made by Councilwoman
Martin and seconded by Councilwoman Allen, the Council voted by unanimous consent to adjourn this

meeting at 8:24 p.m.
George P. E¢ans, President
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